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2019 TRAINING SCHEDULE

Date H Hf Title Lang i85 RMB ffi &
(Member/Non-Member)

MARCH |3 H

20-21 Bru_:lglng the Culture Gap-Living, Working and Leading in EN 4200/4700
China

22 7 Steps to Effective Problem Solving for a High- CN st 2000/2500
Performance Team

. Objectives & Key Results (OKR) for Performance

26-27 Management (NEW) CN i3z 4200/4700

28-29 Communication, Influencing and Negotiation Skills CN 4200/4700

APRIL |4 H

9-10 Effective Communication and Presentation Skills CN w3 4200/4700

23-24 Leading with Global Perspective EN 5300/5800

25-26 Developing Sales Strategy CN w3 4200/4700

MAY |5 B

7-8 Cross-Cultural Training-Virtual Communication EN 4200/4700

"Strategic Thinking" in Digital Disruption Age (VUCA

9-10 . EN 5200/5700
Environment)

14-15 Project Management CN rix 4200/4700

9923 Convincing & Influential Power - Persuade Others and EN 4200/4700

Sustain Impact

JUNE |6 B
5-6 Essential Leadership Module 1 EN 4200/4700
18 Effective Meeting Management CN w3 2200/2700

7 Steps to Effective Problem Solving for a High-

28 Performance Team

CN e 2000/2500

JULY |7 B
1-2 Lean Leadership Basics Module 1 (together with Module 2) EN 8888/9600
18-19 Effective Selling Skills CN #x 4200/4700

Lean Leadership Advanced Module 1 (together with

18-19 Module 2)

EN 8888/9600
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1-2 Essential Leadership Module 1 EN 4200/4700
8-9 Communication, Influencing and Negotiation Skills CN #x 4200/4700
21-22 Lean Leadership Basics Module 2 (together with Module 1) EN 8888/9600

SEPTEMBER |9 B

34 Essential Leadership Module 2 EN 4200/4700

45 Conw_ncmg & Influential Power - Persuade Others and EN 4200/4700
Sustain Impact

17-18 Effective Communication and Presentation Skills CN #x 4200/4700

24-25 Leading with Global Perspective EN 5300/5800

OCTOBER |10 H

14-15 Controlling for Non-Financial Managers & Professionals EN 7208/7950

17-18 Developing Sales Strategy CN rixz 4200/4700

29.93 Brlqglng the Culture Gap-Living , Working and Leading in EN 4200/4700
China

24-25 Essential Leadership Module 2 EN 4200/4700

29-30 Project Management CN rix 4200/4700

NOVEMBER |11 H

7 Steps to Effective Problem Solving for a High-

! Performance Team CN s 2000/2500

6-7 Lean Leadership Basics Module 1 (together with Module 2) EN 8888/9600

14-15 Strategic Thinking" in Digital Disruption Age (VUCA EN 5200/5700
Environment)

21.22 Objectives & Key Results (OKR) for Performance CN st 4200/4700

Management (NEW)

DECEMBER |12 H

3-4 Cross-Cultural Training-Virtual Communication EN 4200/4700

13 Business Models in the Era of Intelligent Manufacturing CN 2000/2500

18-19 Lean Leadership Basics (Module 1 & 2) EN 8888/9600
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\ Bridging the Culture Gap-Living, Working and Leading in China
¢ MEEFEEFNEE, THEURASEN

RMB {1} 1%

Date H Hf Venue 17ith

Lang iS5

20-21 March Courtyard by Marriott Shanghai Pudong 4200/4700
38 20-21 FERRKHE
22-23 October Courtyard by Marriott Shanghai Pudong

4200/4700

2019 % 10 A 22-23 H FentaXEE

Objectives and Content Bis 5N &

Expatriates can sometimes be confused by the behavior of their Chinese counterparts. Cross-cultural
misunderstandings happen once they judge the behavior of other people by their own values. The effects are not only
time and money costly, but also a frustration of everyone involved.

Our training program helps participants identify and analyze Chinese working behaviors. It also helps them to gain an
advantage within the diversity of their cultural work environment by reflecting on their own experiences. We help
expatriate become a better manager by understanding China and understanding their own cultural working approach.

SINREREBEIMNNTESEKRENNTARIEZMES, FEAACHXUNEYRETRIEAE, NET
FEBXHIRME. AIETEROTNENEMASIORSE, EEEENTTHTERRME.

BAOMBIIRERAXEZ BN RERNERERTERE T ETNTAIR, MAES XU TIEREFREM
B EEPMIBELTREBEMEEECHNEXHITEELR, REFBCHEKLAF.
Target Group SN &

Expatriates that work with Chinese colleagues and/or are in charge of personnel in China
S5hERZEHE. ASTEARIIMNRER, NEAFRESHEBLAHFSENIMNRER.

Outline X4x

The workshop will include the following topics: Bl FEIRA:

e Inwhich way do Chinese history, culture, and ]

traditions influence today’s way of dealing with
each other in business and everyday life?

e Whatis the difference between Westerners and
Chinese ways of communicating?

e How do Chinese expect for “teaching and
learning” of knowledge?

e What are reasons of conflicts? What's the
different attitude towards the conflicts in a
Western-Chinese team?

e What do Chinese members of staff expect from
a good superior? How are praise and criticism
expressed?

e How do | organize my daily life in China?

e How do | deal with the cultural shock and
bridging the cultural gap?

Trainer £zl [ ja)

FEZGNHEMX AN ESE S THENR

o EAENFEW

o HEAMBEHTAREBEGBAR

o HEAMEEFESE MUERMAMERNTR

o EZTUXUTIERAB P4 FBEHREM N5 FEL

FRZSE
o HPEABFHNASMAS TS EMHN? mEHTHt
TR

o BMIZAERZHBRATENBEEEL
o R BZITRNXUES . B
o XiFRE?

SinaLingua is an enterprise specialized in cross-cultural management training. By developing specialized training
materials and methods through our own senior trainers, SinaLingua has now become one of the leading training
companies in Cross-cultural training in Germany and China. Our major clients include VW, BMW, BASF, Bayer, SAP,
Bosch, etc. As the designated training partner of German Chamber of Commerce in Germany, SinaLingua’s training
products were selected as ,Excellent Training Product” by Germanys renowned , Stiftung Warentest”.
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7 Steps to Effective Problem Solving for a High-Performance Team

S ENEARRE L%

RMB {1} 1%

Date H Hf Venue 7ith Lang 155

22 March
3 A 2021 H

28 June

6828 H 2000/2500

To be advised. CN dxz

1 November
118 1H

Objectives and Content Bis 5 &

Problem solving technique with seven steps is one of the keys to a successful lean implementation because it
empowers all of those involved. Lean manufacturing has a unique way of solving problems. It does not just look at the
effect of the problem and tries to handle the false outcome. Rather, the root cause of the problem is identified and the
root cause, as well as all contributing factors, is eliminated from the system, process or infrastructure in order to
permanently solve the problems. In this training, you can have a comprehensive understanding of the concepts and
methods of problem solving.

Lt HBREBERRINEEXENRBEEZ —. BREFEFRENBADENTTE. EeARREDENTMN, FLAATEk
BEE. MEBIRAREMNRZ, MRGH. RESEMEET KABREBRARE ., BIAKEZN, BEEX ) BMARRZIS

NS HITERENEE T #.
Target Group ZII%f &
This training unit is developed for engineers and experienced employees in production management and quality
control.
ARFIRETEZHNNEEFEENREEHUEN IR IFNFELEN TEARMEITFLN.
Outline X
The workshop will include the following topics: B FERE
o Definition and objectives of problem solving o [RIFEMANEX KB
e Problem solving cycle o [RIEFRAIR
e Step 1: Problem description o  F—: Ik
e 5W2H o 5W2H
e Step 2: Corrective action o ETH Y
e Step 3: Root-cause analysis o B=H RAREDH
e Ishikawa diagram o &BEHE
e 5Why Method (Alternative) o SWHY
e Pareto Diagram (Alternative) o fAfuA
o  Step 4: Measure identification o BED BRIDARR
« Step 5: Measure selection o BRI MRIDAEE
e Step 6: Measure implementation o BRT I KEMRITE
e Step 7: Preventive actions o BLtY bk
e Learning by doing: case studies o KENA RO
« Application cases at the demonstration line o HEREZ EMKEN A
o Experience summary o ZRRL
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\ Communication, Influencing & Negotiation Skills

o BB, RN TRARIS

A\
Venue i7ith Lang &5 RMB i 4
28-29 March Industry 4.0 Demonstration and Innovation Center, Room 1101,
3 A 2829H Building A, Wisdom Center, No.10 Moon Bay Road, Suzhou
Industrial Park CN dhxt 4200/4700
8-9 August AMITVEKA=ER 10 SEHHAE A E 1101 =HET W 40 HAR
88 89H TR BIFT

Objectives and Content Bi s 5N &

Communication and negotiation skills are vital and the key success factors to all kind of business nowadays. The program trainer will
lead the participants to understand their own and others interpersonal style by applying the most updated tools. Participants will learn
to improve the relation with co-workers, customers, friends and family members so as to achieving success in all kind of negotiation
situations. Trainer will make use of actual business cases sharing, role play, to let participants be involved and experience the latest
communication skills and negotiation process from a different angle.

ARSHIWH S ERMER—FTA, BBEAMBRAKITTRERNSARENEARR, XRESISERINRB S EAIAARR
Rig, iLFRZEIMERES THEKE. TP RAMPRZEXRAMERAK LEEZMZE. RESHRBETIELRANS
Z. ABEWMERE, SISFERSE5WE, BRFANZAERINARIHARDBRITERRHIRE.

Target Group ZII% &

Suitable for those who want to improve their communication skills and enhance negotiation skills, in order to achieve performance
excellent in career path.

BEBEMEEMITUAETHEARDBRT, HHEBIRFKAEND MR TIERTA L.

Outline X4
The workshop will include the following topics: BN FERE
e Positive attitude and relationship-building strategy o BEBVIFAESERAG(ZENER
e Assessindividual profile and communicate with people o JEEMNABAREREE ERERAGHIAER
with different styles o EEBENESRIIBRIN R

e Characteristics of positive communication and how to
communicate assertively

o MEEERIT. XEEEMEITE

e Howto listen, ask question and give quality feedback in E*”’?‘ﬁgﬂ%éw .
order to build understanding and acceptance o RRAAME. KB ROREETRE

«  Causes of conflicts and strategies and process for o NRHTERRAFKFIRIE
resolving conflicts o EXITRHRAE RIS

e Whatis negotiation and understand the negotiation o ERFIIREFRILEAREK
process o IMARRBRR A B TR

e Effective preparation for negotiation

e Making and getting meaningful concessions.

e Breaking negotiation deadlocks

e Application cases at the demonstration line
e Experience summary

Trainer £%i)l[Fija): Mr. Alan LEE

Mr. Alan Lee is the founder and Principal Consultant of Tune U Management Consultant Limited. He has been engaged in business
process, quality system, engineering, sales and customer services improvement of different industries, such as logistic, financial
bank, insurance, toys, consumer electronics, medical and food service, garment and foot wear, construction, department store, and
property management etc., for more than 10 years. Prior to that, Alan had been working in a prestigious and highly successful
multinational manufacturer for over 15 years. In the last 10 years, Alan has also designed and delivered a wide range of tailored
management training programmes and workshops for many HKSAR departments, Non Government Organizations, and public
service industries. Alan was the Chairman of the Hong Kong Leadership Training Association for the years 1994 to 1997. In the year
of 90’s, he has been very active in the development of leadership training for the young executives in Hong Kong.
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Effective Communication and Presentation Skills

S BB SRS

/N
Date B &8 Venue 17ith Lang iB5 RMB 7 s
9-10 April
4 8910H

To be advised. CN iz 4200/4700
17-18 September
9 B 17-18 H

Objectives and Content Bis 5N &

You communicate with your boss, your subordinates, your clients, your competitors, etc. First, you will learn the
methods to talk smart and always bring across your point. With the efficient communication skills you will learn, you
will be a more effective team player, a better listener, and an efficient problem solver. Having presentation skills and
being confident in public speaking will increase your career opportunities, as delivering professional presentations to
clients and business partners is becoming an essential part of today's business world. The training will take you step-
by-step through the process of developing an effective presentation from choice of a topic and organization of
materials; you will become a successful speaker and get support from others.

BENTAUMEEABRZT 5L, 5TE, 58P, 5R%FNTF, BAAGRXEZWALTRSERFVEIBES. BEXREN
F3, BEEREENFRAENSRITRID, SUARFEE, EREEEFNTRE. BRUIBMIRE, EEMNEAMNTEERN
o PeTMNEBR. £, WK EREFEINATHNEFTER]. BERERESBES, B—MENNEBIEREANTFER.
AFVEERFENEEARDERABEHTERRNNFE., RBHNEE, BEERAMFTHNERE, BERAEREESMEA,
ENREMANEERIAR.

Target Group &3t &

The employees, supervisors, managers, team leaders, project managers and salesman who need to influence others or
explain new policies, procedures, products, projects by communication and powerful business presentations.

i LI VA S R A N GE B AR BAR LLSGC R AR . RAH™ s A T, 18 @B, B Gst AN WH 55t N LU A5

B Ao
Outline XN
The workshop will include the following Bl FERE:
topics: o FRUDBAIEM
e  Fundamentals of good communication o BEWFRLEBCHEBESER
o Express oneselfideas and feelings o BURITSRERITHRF IEMA
clearly o
e  Persuading and influencing people by o 5XEEEBES TIEREHIABREE
active listening and questioning skills o
e  Dealing with people with different o IR AFRXFREE
working and communication styles o FERIRPHAIRLIR
e  Developing interpersonal competence o BREBMSHEAN
e Asuccessful speaker o AEAFSURTIR
e  Formulate objectives and create outline o HXRNAZASTENER
e Prepare materials and visual aids o REFUAER SR
e  Good starting and perfect ending o EARMWIES. BHIBANKIS
o Keeping audiences’ attention o NIEMMAEVIR O] 5 RIE,
e  Tips of using body language and tone
of voice

° Handling questions from audiences.
Trainer &l ja: May HE

Ms. He has seventeen years working experience on professional training and human resources development. She has
developed and designed and delivered the following soft skills training for the managers in middle and senior level in
hospitality, retailing, logistics, manufacturing industry, such as Professionalism, Time and Stress Management,
Presentation Skills, Train-The-Trainer, Teamwork, Business Etiquette Communication Skills, Customer Service,
Motivated Your Team, Influencing Skills, Creative thinking and Problem Slving, and Management Skills.
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Leading with Global Perspective

S ERUFASH

/N
Date H Hf Venue 7t Lang 155 RMB fii %
23-24 Apr
4R 23248 Courtyard by Marriott Shanghai Pudong EN 5300/5800
9 A 24-25H

Objectives and Content Bis 5N &

Global Leadership is the interdisciplinary study of the key elements that future leaders in all realms of the personal
experience should acquire to effectively familiarize themselves with the psychological, physiological, geographical,
geopolitical, anthropological and sociological effects of globalization. Global leadership occurs when an individual or
individuals navigate collaborative efforts of different stakeholders through environmental complexity towards a vision
by leveraging a global mindset.

As a matter of fact, leadership is a demanding topic and our trainers need to be prepared for a large range and levels of
different experiences and cases. This is why we will employ a broad variety of different methods and seminar
tools.During the entire training and through "learning by doing", participants will test their respective skills, learn to act
under stress, cooperate in virtual and non-virtual settings.

ERUASNR—NEZR, PEMATE, FEAERARERUHIHEFIRERENROENZ—. ERLBLENUR
UFEBREEBNEMS, ELEORRMFURNET, SXATNEBXE-EHEE S, SREAS NIRRT
R RIEILHK

EX L, AENR—PEBROFINEE. FIMBEEREENTNZRNIZREFRAFEENERNERSG . B, A
KRAARMNBIIFEUAELSHTIRARZ2IIRE. BEXH R MPZE" M0nZ), ZRMNTLUINKEBEE, #
ST EA TR, EEMMIEEMRERRE THTEE.

Target Group ZIIX &

Everyone within this corporate structure, who wants to improve their international leadership skills in cross-cultural
teams and enhance their cross-cultural understanding and competence.

B RERLAFEXNIEBNE N FHFRIASIRUCARNRSNHNZER.

Outline XN
The workshop will include the following main topics: B EEIRE
e General& Personal Perspectives on International Team o XTEFRMCEANGISEE N MA MK LB S
Leadership Competencies o ITEEFR{CABURES (=T
¢ Building an international Team & Establishing Trust o BNSS-EEEFAEMNARTE
° _Il__(zztrjnirzhlspzjgzg?rﬁfgs\/es - Managing International o FERA-BER AL HTE
o BRMBXABRRE

e Motivation - Converting Theories into Practice N S NN
o Effective Cross Culture Communication Process : }%1& Bééﬁ" i%ﬂk%ﬂ’\] X T?‘: RISt
« The Practicalities of Evaluating Teams Performances © THEEFREI AR R TRYRE

and Development Talks
e Evaluating International Teams & Workers’

Competence.

Trainer #%ijlEij=): Sinalingua

SinaLingua is an enterprise specialized in cross-cultural management training. By developing specialized training
materials and methods through our own senior trainers, SinaLingua has now become one of the leading training
companies in Cross-cultural training in Germany and China. Our major clients include VW, BMW, BASF, Bayer, SAP, Bosch,
etc. As the designated training partner of German Chamber of Commerce in Germany, SinaLingua’s training products
were selected as ,Excellent Training Product” by Germanys renowned , Stiftung Warentest”.
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Developing Sales Strategy
P

RMB {1} 1%

Venue 7t Lang 55

25-26 April
4 B 25-26 H

CN fx¢ 4200/4700
17-18 October

10 B 17-18 H

Objectives and Content Bfr 5 A&

To maximize penetration of new and existing markets, your sales people need much more than simply selling skills.
Our open workshop Developing Sales Strategy helps your sales staff penetrates and manage accounts, and learns
advanced skills to gather information, analyze accounts and sell to the needs of multiple influencers and key
decision-makers.

TS TEFX 2B E VIR, AR E” RO S ERATE. 2R VEARNGEHERN, THRERS
kM. NRENENEEPHEARRERIERARNYSHEEIEFT BXNXTNAEULAE, RNFEZSEN
FrIRMBEN EEBELTNEI O, NIASCHEUA AN, EEHNMERN, EERTEEINBEERKR, LE—X
E5X700ERM (a7 N6 I, BE, 215, QQ, s, AN HESR, ETREFH) M mE X THIARSAIE EHEET
EE S B ERE NI KRBT R, 49!

Target Group &y &

Frontline sales managers and sales representatives
AR ETEREENRR,

Outline X4
The workshop will include the following main topics: B FERE:

e How buyers go to decision making o MEMWEIZORHE
e Account Entry Strategy o HIEVINKE
e  Competition Analysis o BHIENSN
« Differentiating and Handling Buyer's concern . N '\ % -
e How toimplement the planned strategies . Eﬁ“i?ﬁ%iﬁ;ﬁ'mgﬂ
o Real cases role play. ATV £

o EXEPIEST.
Trainer ¥l a: Mr. BEE LAM

Bee earned his selling experience when he joined A.LA. as life insurance counselor in 1983. He was appointed Branch
Manager of National Mutual in 1988 where he started the role for sales management and training. From 1993, Bee was
posted as Director of Sales of Beijing Wei Ying Investment Co., Ltd and was responsible for the sales achievement of the
company in the geographical area of northern Mainland China. From Bee started rendering high quality training
programs to a large spectrum of multi-national organizations since 1998. He now is a certified facilitator for Huthwaite
SPIN and Wilson Learning, NLP Certified Practitioner, and also contracted trainer for many consulting firm in China. Bee
is recognized as an interactive and energetic trainer because he always stresses on * Being initiative, optimistic, positive
and proactive ‘ is the core skills of all kinds of skills’. His programs will be delivered in a relaxing, interactive and result-
oriented approach, which is in form of short lecturing, group activities, group discussions, case studies and role plays.
And in particular, he always encourages the involvement and participation of the participants, because by his training
experience combined well with his corporate work experience he deeply believes that this is the most effective approach
to ensure the effectiveness of the programs held.
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Cross-Cultural Training-Virtual Communication

S B

/N
Date H 58 Venue 17t Lang IS RMB fii %
7-8 May
5H878H

Courtyard by Marriott Shanghai Pudong
FETIRKEE

EN 4200/4700
3-4 December

12 A 34 H

Objectives and Content His5 W HF

Arise in global mobility enables international and cooperation across cultural and regional borders. Working in virtual
environment is our reality. However misunderstanding and obstacles can happen more often.

In this workshop you will develop solutions to cooperate with your global team members. Cultural factors that
influence virtual cooperation will be introduced. You will get an overview of chances and risks of different channels of
communication for global team work.

BoElnEF A RESAEER Mt XEFRMEE NS EEH R EE®. B mRAEH T E ELEEFrm R AI¥E L
BRARBIER. MY, ERUABRESEIER T XML E SN ER B AR B .

RN ENBE X ERZ M TEREMUARSL R BN SEREE, UERARMEEARSENRARNRE, HR
EER:SISES PP

Target Group S 035

Everyone who is working in global projects which is over distance and firm and needs to cooperate with colleagues,
team members around the world.

AEKATEPRESRKEFAFARXNRAEHE HE T BB ESEHEANNR .

Outline X4
The workshop will include the following main topics: B FERE:
e Cross-Cultural Factors in Cooperation o HIABEMNEXAE
e Communication in Virtual Teams o  EHIFABFEAE
» Dealing with Critical Situation and conflicts o WEHEW B RFAEFE
e Trustasa Success Factor in Virtual Cooperation NS .
[ = Fik) N T R
» Process Design in Virtual Cooperation . ;Efii‘i;;’ﬁﬂ’]ﬁi NER
e Leadership in a Global Team e
« Media Tools for Virtual Communication. o EFRBIRRS KR

o EIABTHMESHEETIAR,

Trainer #ijlEij=): Sinalingua

SinaLingua is an enterprise specialized in cross-cultural management training. By developing specialized training
materials and methods through our own senior trainers, SinaLingua has now become one of the leading training
companies in Cross-cultural training in Germany and China. Our major clients include VW, BMW, BASF, Bayer, SAP, Bosch,
etc. As the designated training partner of German Chamber of Commerce in Germany, SinaLingua’s training products
were selected as ,Excellent Training Product” by Germanys renowned , Stiftung Warentest”.
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Project Management

o TMHER
/N
Date H HA Venue 17ith Lang iES RMB 1} 1&
14-15 May
5H 14-15 H

To be advised. CN fx¢ 4200/4700
29-30 October
5H29-30 H

Objectives and Content Bis 5N &

This two-day training session provides a broad introduction to project management, focusing on project planning,
progress control, cost management, time management and risk analysis. The training also includes practical exercises
and case studies to practice using PM tools and templates.

Participants will be able to:

«  Efficiently plan and start a new project

«  Learn new project management methods to increase efficiency in projects

- Meet challenges from changing project scope, cost pressure and limited time

« Make information flow, monitoring and reporting in your projects more efficient.

XAAMFVRESHHIME TR, #ERG, ZAEE. NEEEMXES TN ZRIME EEAEMR, FIEBSIFREI UK
B3RS iz AT B BB T EMER,

SINE GRS

o BRUITIFMABR—AFIE

o EIFHMIIEEEAEMIESTEPIRE

o MERBIBSEEEL. BAE MG R B P

o FEEER. WA KEMRERSEMER.

Target Group BiI%t %

The training is designed for participants with some project experience who want to professionalize their PM skills.
Best for project members, project management support and task leaders.

BN AEF-ENELEFAFLEENE BEEETLANSNE. XTRNEFMESESE. MEEEXHARMESRR

Ao
Outline X
The workshop will include the following main topics: B EEIRB
e Project start and project target definition o  TERBRHMNIMEBIFRENX

e Setup an efficient project organization . BIY—AENHNTEAR
e Project environment and interested parties . TREIREAIF A3
e  Work breakdown structure (WBS) ;EEZT\ ;Zfé%ﬁ;ﬁ
e Phasing and project schedule : NG N
e Risk analysis and cost management. o BEEITIRMEZAR
o REDHHRAEE.

Trainer #Zi)lH[&: Mr. Shaojun Mei

Mr. Mei is the vice president of the Pudong New Area of the Project Management Institute. He is a senior adviser to the
Chinese aerospace engineering and a number of major international projects. He obtained practical experience in the
field of R&D, E- commerce and MICE (Meeting\Incentive Travel\Celebration\Exhibition), etc.

BEZIE LERRHXME EENSNESEESEK, FEMXIERZTERERMENRRRE, ML, BTHS. BRSS
PEHE ERNV S FE IR,
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Convincing & Influential Power - Persuade Others and Sustain Impact

F SRR AR AR

/N
Date H Hf Venue 7t Lang 155 RMB fii %
2223 May
5 H 22-23 H

Courtyard by Marriott Shanghai Pudong
FEREREE

EN 4200/4700
4-5 September
9H45H

Objectives and Content Bis 5N &

In today’s ever changing and challenging work environment, your managers strongly rely on your ideas and input as
an experienced employee to drive the business. Nevertheless, many well-trained experts of all industries are rich in
creative ideas but lack influence and the power and abilities to push for them and persuade others.

In this workshop you will gain core insights and learn on how to access and evaluate the main motives and triggers,
that in the best way will support your new ideas, concepts, and plans etc.

Subsequently, you will learn and train essential skills to organize, design and deliver them in way that is easy for your
managers to grasp and comprehend the core issues in a very time efficient way. By applying these "best-own-
practices", you can make sure your lasting impact.

ALHSHESEEREERREMNITERRET, EAFETLMRTTYERNATHENAREY THEHNCVEREKBER. R
BERTUYNBEERNETR, WRREZZWAOMRROKRIT, BTERNNIEBCHEREBESIIA.

BEXRE, FRBEBERNTEZAERRBRAMLENNTE RKRELBCHM S, BEMITY, NhBHNARESE
B, R, ZREBZINEAEAEGEMRITHAR, FERRRANRESEESUOIMEEMRIENZOAR, BEFIFHNRE
K, HERSXIBCHTMASERNET.

Target Group ZIIX &

Everyone regardless of industry or function but well trained& experienced :

e  Wantsto successfully deliver one’s ideas

e Wants impact on decision, decision makers and project stakeholders
e Hasan own set of potential and new ideas, concepts, project etc.

e Isresponsible to create, report or even implement them.

REETELY, HEFELTLERM:

o BEEAMINNGARIEN

o BEXRR. RREBIEMEXRAAFTEZWAN
o FHCOHERE. Ben. BREHNMEN

o WARALR. THRUERZEMEMN.

Outline XN
The workshop will include the following main topics: B EEIRB
e Accessing, analyzing & understanding the o FREL. DATIURIEMBITAS2RKENIFMNER

situation, expectations & needs of your audience &
decision-makers

o BIRMBERMEL
. b (R B A ThER L RS N
e Shape & crystallise the core of your ideas AMPRBI5Z: RBWEHARMBE, SIORUEA

e My strengths/weakness: What attitude, skills and iﬂjﬂuij‘clj_]ﬂ’\]i&?—:ﬁﬁi#iuiﬁﬂﬁwﬁ
knowledge will | need to successfully demonstrate  ©  HE—TSKBRAIE 4R

& persuade o IMAREEMAAR. BITMUEFREECHR S
e  Setting realistic targets o MIAREBNKRELHREMNEE, 7 HBROEFTLEX
e Defining the strategy for organizing, designing & 1 7] B

delivering on my line of argument

e Types of listener & counter-arguments & how to
deal with them

e Communication: non & para-verbal, body
language etc.

o FESABNEBREIESHEE,
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Essential Leadership: Module One

S TS M 1

/N
Date B Hi Venue 7t Lang iES RMB {11 1&
5-6 June
6 H56H
To be advised. EN 4200/4700
1-2 August
8H12H

Objectives and Content Bis 5N &

Increase the awareness of own management behavior
Facilitate the transition from a high performer to a leader
Learn how to motivate and manage for high performance
Enhance the communication skills as a manager

Learn how to build up team and improve team effectiveness
Establish a leadership style that will gain acceptance

Create a behavioral model that is in line with corporate values
Draw up personal action plan of leading team

Be arole model and live corporate values.

ER—REEE, NRENEEMAFEEER, BAXMINHEAGRITH. WFITFHEERITBESE REEBRNZEH
THEHEEEETLE. FECMAEBNESHDRFELR, EEHANEEENAR, IHLENGRINSE EFHEERT, &
MEERENEDERIRATSHREEFVE, EMERUEMNIE ELZHIZARMNRRE,

Target Group SII%f &

senior manager, supervisor or team leaders.

BREZERIMIIEE.

Outline XN
The workshop will include the following main topics: BN FERE

e Rules and responsibilities of manager o MEEHENACHERER
e Key elements of being a successful manager . BBREANEZ
° Manager S mterpersongl skills anq a.ttltude . I AR ISR E A
e Assertiveness and confidence building A AR B
«  Know your communication leadership style ‘ ‘*Li ! =
e Establish team and manage high performance © BENDBERNNMASINAE
«  Maximize team resources and collaboration o BEMEESBE
o Build trust and open culture at workplace o BERHABEBAFMENE
e Resolve conflicts effectively. . B ANEESERNEESL

Trainer Jl[Fija: Jun ZHANG

o HREHE.

Ms. Zhang is a master trainer specialized in leadership who has helped international blue chip companies in Asia
develop its management team and professionals with positive results.
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Essential Leadership Module Two

S TSN M 2

/N
Date H Hf Venue 7t Lang 155 RMB fii %
3-4 September
9H34H

EN 4200/4700

To be advised.
24-25 October
10 B 24-25 H

Objectives and Content Bis 5N &

Increase awareness of personal effectiveness as a manager
Execute advanced leadership performance by transforming to a coach
Learn how to conduct goal setting and performance appraisal

Establish systematic approach to manage change

Find productive way to lead team to adapt to change
Learn to structure coaching session with team members
Sustain high performance by motivation and monitoring

Reflection of key learning through Essential Leadership Skills.

EA—REEE, MREEELSMTASHERERL, A& TEANGSES, BAXMHIHIHERITH. X

BIPEEEIRANERRONESNER, st —
EMAFNSENESN, ENBEEREX AR ERETSHEERF

FASBNEEAN, EWFLFRR R THERE,
B, EZMIIMEARIRK.

Target Group SN &

senior manager, supervisor or team leaders.

BRAERIBIIEE,
Outline XX

The workshop will include the following main topics:
e Manager’s personal effectiveness

Delegation and empowerment

Goal setting

Performance assessment

Structured appraisal talk

People development

Managing change effectively

Manager's role as a coach

Characteristics of effective coach

Practice GROW coaching session

Refreshment and action plan

Trainer $&iJl[[Fija: Jun ZHANG

PrEBRERMEITEERE. BRHE—FFEIm

Bl EZIRE:

o BREEANNEEE
o BIEM

«  REBR

o SR

o THEEIRID

c RIXRE
o TEER

o KB GROW HZiREY
o DAfTENTR

Ms. Zhang is a master trainer specialized in leadership who has helped international blue chip companies in Asia develop

its management team and professionals with positive results.
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“Strategic Thinking" in Digital Disruption Age
# (VUCA Environment)

=e  RMBE
Date H # Venue i7ith Lang iS5
HHf 7 g15= VIR
9-10 May
5H809-10H
To be advised. EN 5200/5700

14-15 November
11 B 14-15 H

Objectives and Content Bis 5N &

Most organisations go through some form of strategic planning cycles. Essentially, this may involve two broad phases:
the formulation and the execution. As strategy reflects the collective wisdom of the organisation, it is imperative that it
is designed and executed well.

It is expected that participants to this Workshop are highly engaged and interactive as “strategy is dead” without active
dialogue and sharing of experiences.

Business cases of real digital disruption companies happening within China versus EU & USA will be discussed
in classroom.

This two-day Strategic Thinking Program provides a comprehensive approach to strategy concepts, its implications on
management teams and the aftermath of strategy formulation - strategy execution. The Program is not meant to be an
academic discourse on strategy but adopts a practical and applications-oriented approach to address strategy issues
at the management team level.

The Program will be conducted on a 1 + 1 basis where participants will attend first the workshop, then complete a
project within 2 months and follow by personal coaching 1 on 1 basis.

Essentially, the ultimate intention of this Program is to enhance the strategic thinking capability of participants through
their grasp of strategy development and deployment.

Outline X4x
The workshop will include the following main topics:
Day 1 Day 2
e Whatis Strategic Thinking Vs. Strategic Planning e Strategy Execution: How to make action
e Core Competency Behaviors for Strategic learning plan aligning with Strategy
Thinking e Strategy Stimulation Game: Experiential
e How to articulate strategy, clarify both long term Activity linking to learning
and short term objectives e Change Management: How to cope in
e Type of Strategic Thinking: Change cycle with Strategic Thinking
BCG Matrix, McKinsey 7S Framework, SWOT, e Change Leadership: How to use Strategic
Porter Five Forces, "Vision, Alignment & Execution” thinking in Change Leadership situation
model, etc. e Matching individual action plan to Strategy
e Day 1 Assignment of a real company business case Change Situation
to be deliver next day 2. e Advance Strategic Processes like

"OutThinker" Process will be shared
e Business Cases on Digital Disruption
(Technological advances).

Trainer #ijlEfija: Andy WONG

Andy Wong holds a Masters Degree from the University of Chicago. His work experience over 25 years includes
Multinational companies, Small Medium Enterprise; multinational and technological companies such as Ashland, Inc, Air
Product & Chemicals, etc. Andy has assumed leadership roles such as Technical Manager, Business Unit Director,
General Manager for a joint venture, and Learning and Development Director. He set up the first Ashland University in
2000, a leading master trainer/ facilitator when the Ashland Corporate University (ACU) started its operation in Greater
China and Taiwan. Andy’ consulting, facilitations and training experience includes a broad coverage, ranging from
Assessment Centers, Leadership Development, HR Practices and Organizations & Personal Development. He has trained
and assessed more than 10,000 people from over 200 organizations in China. Andy is accredited with Master Trainer for
Wiley Everything DiSC Accreditation programs, Facet5 Personality Assessments, HRO OD-TOOLS Fit-in & MQ
Assessments, The Five Dysfunctions of a Team, Belbin Team Role, MBTI, etc.
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NEW! Objectives & Key Results (OKR) for Performance Management

¢ OKR™ GBS BIRERSE

- RMB /) &

Date H Hf Venue 1718
26-27 March
3 A 26-27 H

To be advised.
21-22 Nov
11 B 21-22 H

Lang i55

CN iz 4200/4700

Objectives and Content Bis 5N &

BRIMNSERELTHR OKR INAERRE! ATE, FENIRAEMHIERE. OKR (Objective and Key Result ) #&%&jEF Peter
Drucker B E#:EIE (Management by Objectives) 122, f5# Intel B CEO Andy Grove i FHZEEIESCERF, 4 Intel A9 A0 T
T EXTIEk. /5% Google, Oracle. Linkedin Z&n&gt W, HWIHKE R,

Why Join this Training? Z{t 432 ?

BN ENMAEZ! 23X Google 48] (EHR/ESMAE)) REIKDHT. RERE. FXRED. FIIMEEHRESEN, &

AW, MR HIEHR, FRSETT.
Outline X4§

Day 1

o fT4ZBEfr (KBS BIE? REEENBEMNIMA?

o ft42 OKR &1E? OKR (9 EABAESEN

o OKRskiR: MRS EFRSHEIVA

«  XE/Q5) OKRs/EBI] OKRS/AN A OKRS £ 47

« OKRs#ERSETANZE

o RIS E45/RIGoogle OKRs & B 530/ E K E BN
/NE]SCHE OKRs KA =

o RBIMBHEULET / MIIHTLEES: SNABZE5SD
Z OKRs % E, HitIf#HiTHT. RIESEBH

o %1 OKR, SMART+, KPI 4534

Day 2

ME FPNE K E RS =& B 4RZ] KPI #5845
MELIE (&) 7
EEEERER KPI 18R

EREERRER KPI 15k

BT R & KPI 154k
FEEREF 52 SRR —
ANBXREEE

ek lE TIEREE

MR R I R

THEANBAEEE

o HIETEITRIA A-SMART R

o HIEXBITMTUNEREX

o RERZ: RIEKPIFIE.
Trainer &l j: Andy WONG

| ME DISC 18 B A fEIKHA TTT $Zi)lJh. JEZMMASIEIRMAEREZE WILEY A8, —%F 200 ZFEHLNALKT L
WAE, RHR. HE. BUERRFATBRATR. EERIITRESFT —FRMRRS,

Everything DiSC® Workplace 2 WILEY ETFM— @M~ S, EE 1970s, HEXIE DISC Bt BT IR, Everything
DiSC@Workplace —HRXAAMITLE, EFEBLVATEFNTHBECKMBA, EFNS5HRIBREE MNMEEEFREME. &
BRENTIESr, XMETTENZEIREBEEHAMNKRNBSREEXRZERERNIER, FHME. ANFARINEE,
M BHERASTINE RIS, ZFEH OKR M HR RTEMEZERREIT.
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