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Making your ideas accessible worldwide!

Social Media
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Chinese and English

Certified Translation Simultaneous Interpreting KOL/KOC Marketing Copywriting

Sworn Translation Business Interpreting Social Media Management Copywriting for Social Media




KEY SERVICES

QPSoftware is a digital agency that will become your
end-to-end partner to achieve your goals online.
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Store Design Strategy WeChat WeChat Baidu SEO
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WHAT IS
WEBSITE
LOCALIZATION?
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5
CONCEPT
LANGUAGE

GRAPHICS

LOCALIZATION VS TRANSLATION

TRANSLATION

Content stays the
same

)

A direct translation from
source to target language

|

=
&=
Minimal changes, some typesetting
WOrk may required for text
expansion

LOCALLZATION
()

Meaning stays the same, but the
content is adapted to the local audience

= )5
#
The meaning is translated taking into
account the local market

G

Images adapted to meet
local expectations
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WHAT ARE THE 4 KEY ELEMENTS
OF WEBSITE LOCALIZATION?
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WHAT ARE THE 4 KEY ELEMENTS —
OF WEBSITE LOCALIZATION? ——

1. LANGUAGE AND REGIONAL
ADAPTATION

=l

Sl=
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WHAT ARE THE 4 KEY ELEMENTS —
OF WEBSITE LOCALIZATION? ——

2. CULTURAL ELEMENTS

574 Al
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WHAT ARE THE 4 KEY ELEMENTS —
OF WEBSITE LOCALIZATION? ——

5. TRANSACTIONAL ELEMENTS

=]
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WHAT ARE THE 4 KEY ELEMENTS —
OF WEBSITE LOCALIZATION? ——

4. LOCAL COMMUNICATION
AND TRUST ELEMENTS

a
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WHAT ARE THE 4 KEY ELEMENTS —
OF WEBSITE LOCALIZATION? ——

CULTURAL
ELEMENTS

C
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WHAT ARE THE 4 KEY ELEMENTS
OF WEBSITE LOCALIZATION? ===

LOCAL COMMUNICATI(

AMAHE  XFEN v I Q| oM o AND
CULTURAL

ELEMENTS

2021 EX—)\BY

NBEARRE

584&4% #Connect2Earth
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WHAT ARE THE 4 KEY ELEMENTS —
OF WEBSITE LOCALIZATION? ——

@

WWEF
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CULTURAL
ELEMENT

© 2011-2021 WWF China g% ICPIE: FICP&E060101505-1
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WHY YOU SHOULD
LOCALIZE YOUR WEBSITE?

FEN
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WHY YOU SHOULD
LOCALIZE YOUR WEBSITE? C(g))

o

@@?P% . SPEAK TO YOUR LOCAL AUDIENCE

Al

« KEEP UP WITH THE COMPETITION

« ENHANCE USER EXPERIENCE
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WHAT CAN LOCALIZATION
BRING TO YOUR BUSINESS?

~

nfll
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WHAT LOCALIZATION CAN BRING  ~~
TO YOUR BUSINESS?

GOOD LOCALIZATION SAVES YOU
FROM EMBARRASSMENT

MAY 27TH 2021
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WHAT LOCALIZATION CAN BRING  ~~
TO YOUR BUSINESS?

IT HELPS YOU CATER FOR LOCAL
CLIENTS

MAY 27TH 2021
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I'T HELPS YOU CATER FOR f’ﬁ‘ﬂ

LOCAL CLIENTS

CO=K

w0 CD=K

ﬁ.ﬁg e

Bmitn

COEX =

®P - COEKNR eS8

IBQ RN SERE =Jam
VAR

TN Oxenpecc-pocraska "Poccna-Kuran-Poccna®

o «Mexayrnapoarsin wcnpecc: AOKYMEHTHI=
IKCNPECC- ROCTABKA JOKYMEHTOR M NUCEM «ARUHO B Pyxu» n3 Poccmnm 8 Kntam » ma
Kuran 8 Poccmo.

o «Mexayrmapoamsn mcnpecc: FTPY3bls
JLOCTABKA MEAKOCTOMMOCTHLX fPY 308 M3 Kutan 8 Poccmo v ny Poccnn o Kutan,

KOpranuecknm cmuam DuInvecKum Aniam

OBAPOCONPOBOANTENLHBLIC AOKYMENTH! TOBAPOCONPOBOANTEALHBIC AOKYMEMTHI

o [Ian omnpanxm Aoxymenton 1pebyerca ¢ [lan omnpanku Aoxymenton 1pebyerca
manaaman CJLIK macsaaman CJLOK,

® [IAn OTNPABKM MEAKOCTOMMOC THMX ® [IAR OINPABKN MEAKOCTOMMOC THMX
HOKOMMOPYOCKHX PY 308 Tpebyercn HOKOMMEOPUOCKKX Py 308 Tpebyercn
manaaman CLLK » creayroume maaaaman CLK » cacayroume
AOX TR ANR QM INNECKHX ML

el

n—-n. afean

MAY 27TH 2021
21



I'T HELPS YOU CATER FOR fﬁj
LOCAL CLIENTS Ly

R ht - B BEIRIERGE
fE8, EFR BN (S 1200MPe) . SEERE ht (ENBESRIILIE, £
R BRI R RIS,

PR I TER

inCoris ZI MFEFDIENT, BTAFTERERSN, #Hl. [7KS
LERMRE, KER, BlIIEREMENTE: BRORY, B, BE
*u@éo

o SMEEE, ERTAEENBURIMNERESY

¢« HERREREKERSS

o SN RENEMESY

+  HERTIA inLab Profire HREGEIF I THRIRIERIIERS
o BN BIFNEFRE. FEE. EBE. . HEK

W Dentsply -

&1

Sirona A

BRFZ Tk

ZOTRET inLab NESENG? BETTNRLK, BSSEHER,

ERES) 2

XTEtiamEe

ESeER
me
B
b 3 £
2

L

ainine

MAY 27TH 2021
22



I'T HELPS YOU CATER FOR LOCAL CLIENTS
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WHAT LOCALIZATION CAN BRING  ~~
TO YOUR BUSINESS?

LOCALIZATION BUILDS
CREDIBILITY
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LOCALIZATION BUILDS
CREDIBILITY

X BRSNS

©) W BE (D)

O Bl China (English)

O - Argentina

O W Australia

O 11 Belgien (Deutsch)

O 81 Belgique (Frangais)
O 11 Belgie (Nederlands)
O M Beice

O = Bolivia

O m Brasil

O 141 Canada

O 11 Canada (Frangais)

O b= Ceska republika

O e Chile

O M China {Er‘»gh%h:
® W BE MR

O = Colombia
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LOCALIZATION BUILDS
CREDIBILITY
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WHAT LOCALIZATION CAN BRING  ~~
TO YOUR BUSINESS?

IT DRIVES BETTER SEARCH
RESULTS

f
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I'T DRIVES BETTER =5
SEARCH RESULTS =

META TITLE

201687 )M i i B B E izl
| EBNOE BT R BOWE ROOBE BOITE BOMES 88 B

3 } HEEEE . BN T T E, B TR AR — 884 a0k, . B=
!E 5 SIS B LA
7N\ A X A ‘I‘ E; > i ' .1’-:- E E :ﬂ ;L .:s > n i ‘“ l

B! X R HSLIRAR, WEQ'&BRET 1@9&2?- MERM 2 E RIErYC)R 7% XE FE

% [Z][0][F] A8

% [E] uk FPM ver HR[E php =4k A DR S £ &

www.pintour.com/info/n... + V1 - m& - 70%8F3¥F

4O E - mFTEE: 20095045078 STAREER

e @A B EEMT, R=TEBEFRMTF BT AER AFZEEAFIEE—ENR?
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AR LR )- NS - T AT K =-5 E - R it F D B 8 - B AF...

& 2 X Fouzhou luxing zui jia luxiang!|o] #i>>

META
DESCRIPTION

META
DESCRIPTION

META TITLE
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I'T DRIVES BETTER 5
SEARCH RESULTS =

H2 Why use headings? Whyv use headings? N aoiNe
H3 Use headings to show text structure Use headinas to show text structure
H3 Use headings to improve accessibility Headings are signposts that guide readers through an article.

Therefore, they should indicate what a section or a paragraph is
about. Otherwise, people won't know what to expect.

H3 Use headings to improve SEO

H2 How to use subheadings effectively

H2 Structuring your headings Use headings to improve SEO

It's generally agreed that how you use headings doesn’t specifically impact your SEO.

H3 How to improve the distribution of your
Making minor tweaks to individual headings likely won't help your performance.

headings ot ings ke formance

However, there are indirect benefits. Using headings creates texts of higher quality

H3 What does the subheading distribution check in that are also easier to read. A better text is better for users, which is better for your
Yoast SEO do? SEQ.

MAY 27TH 2021
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I'T DRIVES BETTER g
SEARCH RESULTS =

EREXLSFREMHINSENSNSE, HSSRTAEEESINY, FATIEENE
T8A-Level®IR, FERTHENMNEENHBAHCAIL/ANXFRIRESR
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I'T DRIVES BETTER =5
SEARCH RESULTS =

Cardiffer

FEEBEWMITASODANSRE32!
MERAN+REL, MHEFNER—AOH 2021-04-30
RS, MSEFNFR, BRZ2ER, REX
FFENRIKBSBFHFE, SRR FERRNERR P MES AL
2021-04-01

Hif| LS REXPFEARR SHEFARL!
2021-04-01

Cooperative Report

SR -RIEARIR202008 I H B8 P F R 1R
X3!
2021-04-01

ZUMEIRA

| FEX¥EENERFRESEMNGR, SFEERTBXEMNTENYNRRETHIE,
HENENRBRE | EEREXAFOBETES.
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I'T DRIVES BETTER =5
SEARCH RESULTS =
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I'T DRIVES BETTER =5
SEARCH RESULTS =

<!DOCTYPE html>
<html>
<head>
<meta charset="utf-5">
<meta http-equiv="X-UZ-Compatikle" content="IE=edge,chrome=1">
<meta name="viewport" content="width=device-width, initial-scale=1">
<meta name="kaidu-site-verification" content="xrIZfmQpsEn" />

<meta name="referrer" content="unsafe-url">
<link rel="shortcut icon" href="/website/edostavka/template/favicon.ico" type="image/x-icon">
<title>Tapmde M LEeHH Ha YCJIYTM OO 3KCIOpPecC-IAOCTaEKe TPY30E, IOOKYMEHTOE, NMceM no Poccum M MuMpy | BapMaETH M YCJIOEMS OOCTaEKM TPY30B TPaHCHOPTHOM kKoMnazxuer | Kypeepckas cayxfa 3KcCOpecc-IOCTaEKKY &
<meta name="keywords" content="ycayru IOoCTaBKM, 3IKCIpecC-IOCTaEBKa, Tapude Ha IOCTaBKYy, EMIH IOOCTaBKM, BapMaHTH IOOCTaBKM, YCJOEMA IOOCTaBKM, OMpMa IO IJOCTagBke, cnocofm mocTaexku">
<meta name="description" content="Tapude TPaHCIOPTHOM KoMIaHMM aguot;CIOBSKiguot; Ha YCIYTM N0 3IKCIPeCC-IOCTaBKe TPY30B no Poccum ¥ Mupy. BapMasHTH M YCJIOBMSA IOCTaEEKM TPY30B, IOCEJIOK, IOKYMEHTOE,| C
<meta name="rokbots" content="novaca"/>

<1link rel="canonical" href="https://www.cdek.ru/services/index.ntml"/>

<link rel="stylesheet" href="/webksite/edostavka/template/css/style-cn.min.css?v77" type="text/css">

<link href="//fonts.googleapis.com/css?family=PT+5an=s:400,700&subsec=latin,cyrillic" rel="stylesheet" type="text/css">
<link href='//fonts.googleapis.com/css?family=0pen+Sans:400italic,400,700&subsec=cyrillic,latcin' rel="stylesheet' type='text/css'>
<link rel="stylesheest" type="text/css" href="//code.jguerv.com/ui/1.10.4/themes/smoothness/jguery-ui.min.css" />
<style>
.ui-corner-all {
z-index: 10000;

<title>TapudH M LEeHH Ha YCAYIM 10 3KCIpecc-IAoCTaBKe I'pPy30B, IOOKYMEeHTOE, nMuceMm no Poccum u
<meta name="keywords" content="ycayrm IOOCTaEKM, 3IKCIpecc-IOCTaBkKa, TapruMdu Ha IOOCTaEKY, EBuUI

<meta name="description" content="Tapude TpaHCIOPTHOM KoMIaHuMM iguct;CIO3Kiguot; Ha YCIayIH
<meta name="rokots" content="novaca"/>

https://cdek-express.cn > services ~ EhZEIRA

TapVI(be N UeHbl Ha YCNyru no 3Kkcnpecc-a4ocrtaBKe rpy3o0s ... TITLE
CDEKAEIfZEnRiRss, RMNMENEMTEE S AESE. META DESCRIPTION
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WHAT LOCALIZATION CAN BRING  ~2
TO YOUR BUSINESS? nnll

IT BRINGS MORE SALES

B
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T BRINGS MORE SALES ﬁg

(D
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Website Optimization for Chinese Market
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WEBSITE LOCALIZATION &
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CHINESE MARKET
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AGENDA

HOSTING & ICP
UlI/UX ADAPTATION
TECHNICAL REQUIREMENTS

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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HOSTING & ICP

Whny hosting in mainiand China??

Better performance

Minimize risk of being pblocked

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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HOSTING & ICP

Hosting outside of Mainland China

Alternatives

Hong Kong

Japan, Korea, Singapore

Problems & Risks

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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https://www.qpsoftware.net

HOSTING & ICP

Select a provider

Alibaba Cloud/Aliyun

Tencent Clouad

Sinnet

AWS China, Azure China & others

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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HOSTING & ICP

Select avallable domain
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HOSTING & ICP

|[CP Registration

ICP filling ICP commercial license EDI
When Before going live After ICP filing After ICP filing
. Non-commercial Internet Commercial Internet C2C, 020
Who needs it iInformation services Information services businesses
Who can apply Individual and corporate applicants Companies (various options) Companies (marketplaces)
Example University - marketing content Retailer with e-commerce Social commerce platform
Processing time 30 days 60-90 days 60 working days

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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UlI/UX ADAPTATION

| ess text, more media Qy

Simple & Elegant

-asy navigation <j3 E@
Mobile first
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UlI/UX ADAPTATION

Responsive Design

Desktop Tablet Mobile

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET @
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UlI/UX ADAPTATION

Mobile First
@ E
- 00O
Mobile Tablet Desktop
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UlI/UX ADAPTATION

Moblile First

Amount & Proportion of Mobile Internet Users in China

. O
96.3%
- 896,900,000 932,360,000
846,810,000 200,
787.740,000 816,980,000 010,
723 610,000 752,650,000 740,

Jun. 2017 Dec. 2017 Jun. 2018 Dec. 2018 Jun. 2019 Mar. 2020 Jun. 2020

SOURCE : CNNIC
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TECHNICAL REQUIREMENTS

‘mplement Chinese payment method —_—

Optimize Page Speed

Replace blocked APIs
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TECHNICAL REQUIREMENTS

‘mplement Chinese Payment Methods

Others
7%

=]
- UnionPay
China r

Mobile

WeChat Pay Pai\(ymehnt
2839, Market Share

in 2020

ALIPAY WECHAT PAY UNION PAY

GoallPay f”

GO ALL PAY YABAND

SOURCES : CNNIC, CIW
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TECHNICAL REQUIREMENTS

Optimize Page Speeo

Hosting in China ?—\
Optimize assets:
- Images, Fonts, Scripts, CSS & HTML e
O
Opt for a Content Delivery Network (CDN) M l @ ]
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TECHNICAL REQUIREMENTS
Replace Blocked APIs

0
7
YouTube

L4
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TECHNICAL REQUIREMENTS
Replace Blocked APIs

% E Elements Console Sources Network Performance Memory Application Security Lighthouse

® O© V¥ Q  [JPreservelog [J Disable cache @ Online v 4+ 3

Filter (] Hide data URLs XHR JS CSS Img Media Font Doc WS Manifest Other [_J Has blocked cookies (] Blocked Requ
| 5000 ms 10000 ms 15000 ms 20000 ms 25000 ms 30000 ms 35000 ms 40000 ms

R —— | B
— —— p—

Name Status  Type Initiator Size Time v  Waterfall
| embed?mid="1IUJt7ufZGkF_... (failed) docu... (index) 0B < ——— 21.31s

| rbi-icons.woff?egypm? 200 font all.css?v=1.0.0.0 954 kB 10.60 s

| special_img_banner.png 200 png (index) 82.9 kB 0.02 s

| fbevents,js (failed) script  (index):1571 OB —___ 5.16 s

~=| PW-Roodbont-336x150-me... 200 jpeg {index) 51.1 kB 490 s

& 001_573_IMG_plo409596-0... 200 jpeg (index) 22.0 kB 3.70s

Chromium Developer Tools
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CONCLUSION

Hosting & ICP
JI/UX adaptation

Technical Reguirements

Complex Topic which reguires preparation

and technical knowledge
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