
KEY SERVICES 

HI-COM 
Making your ideas accessible worldwide! 

Translation Interpreting Social Media 
Marketing Copywriting

Certified Translation Simultaneous Interpreting KOL/KOC Marketing Chinese and English 
Copywriting

Legal Translation Consecutive Interpreting Community Management Marketing Collateral 
Copywriting

Sworn Translation Business Interpreting Social Media Management Copywriting for Social Media

Medical Translation Interpreting for Guided Tours PR and E-reputation Technical Writing 

Technical Translation Livestreaming Website Copywriting

Website Translation
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QPSoftware is a digital agency that will become your 
end-to-end partner to achieve your goals online. 

KEY SERVICES 

E-Commerce

Store Design 

E-commerce 
Development 

Cross-border E-
commerce 

WeChat Store 

Payment Gateway 

Third-Party Integration 

Web Design

Strategy 

User Experience 

User Interface Design 

Website Development 

Web Maintenance 

Marketing Collateral

WeChat

WeChat 
Mini Program 

WeChat 
Store 

WeChat 
Web Apps 

Development & 
testing

Mobile App

WeChat 
Mini Program 

WeChat 
Store 

WeChat 
Web Apps  

Development & 
testing

Data Solutions

Baidu SEO 

Google SEO 

Onsite Optimisation 

Business Intelligence 

CRM 
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Website Localization for Chinese Market

Nick MIAO 
Sales & Marketing Manager at HI-COM
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WHAT IS  
WEBSITE  
LOCALIZATION?

2021/8/24



MAY 27TH  2021

LOCALIZATION VS TRANSLATION

TRANSLATION LOCALIZATION

CONCEPT

LANGUAGE

GRAPHICS

Content stays the 
same

Meaning stays the same, but the 
content is adapted to the local audience

A direct translation from 
source to target language

The meaning is translated taking into 
account the local market

Minimal changes, some typesetting 
work may required for text 

expansion

Images adapted to meet  
local expectations
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WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

MAY 27TH  2021
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MAY 27TH  2021

1. LANGUAGE AND REGIONAL 
ADAPTATION 

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?
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MAY 27TH  2021

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

2. CULTURAL ELEMENTS 
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MAY 27TH  2021

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

3. TRANSACTIONAL ELEMENTS 
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4. LOCAL COMMUNICATION  
AND TRUST ELEMENTS 

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?
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MAY 27TH  2021

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

L O CA L   
CO M M U N I CAT I O N

C U LT U R A L   
E L E M E N T S

C U LT U R A L   
E L E M E N T S

L A N G UA G E  A N D  
R E G I O N A L  
A D A PTAT I O N
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MAY 27TH  2021

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

T R A N S A C T I O N A L  
E L E M E N T S

L O CA L  
CO M M U N I CAT I O N 
A N D 
T R U S T  
E L E M E N T S
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MAY 27TH  2021

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

L O CA L  CO M M U N I CAT I O N  
A N D   
C U LT U R A L   
E L E M E N T S
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MAY 27TH  2021

WHAT ARE THE 4 KEY ELEMENTS  
OF WEBSITE LOCALIZATION?

C U LT U R A L   
E L E M E N T
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WHY YOU SHOULD  
LOCALIZE YOUR WEBSITE?

MAY 27TH  2021
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MAY 27TH  2021

WHY YOU SHOULD  
LOCALIZE YOUR WEBSITE?

• SPEAK TO YOUR LOCAL AUDIENCE  
• KEEP UP WITH THE COMPETITION  
• ENHANCE USER EXPERIENCE
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WHAT CAN LOCALIZATION  
BRING TO YOUR BUSINESS?

MAY 27TH  2021
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MAY 27TH  2021

GOOD LOCALIZATION SAVES YOU 
FROM EMBARRASSMENT

WHAT LOCALIZATION CAN BRING 
TO YOUR BUSINESS?
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MAY 27TH  2021

IT HELPS YOU CATER FOR LOCAL 
CLIENTS

WHAT LOCALIZATION CAN BRING 
TO YOUR BUSINESS?
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MAY 27TH  2021

IT HELPS YOU CATER FOR 
LOCAL CLIENTS
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MAY 27TH  2021

IT HELPS YOU CATER FOR 
LOCAL CLIENTS
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MAY 27TH  2021

IT HELPS YOU CATER FOR LOCAL CLIENTS
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MAY 27TH  2021

LOCALIZATION BUILDS 
CREDIBILITY

WHAT LOCALIZATION CAN BRING 
TO YOUR BUSINESS?
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MAY 27TH  2021

LOCALIZATION BUILDS 
CREDIBILITY
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MAY 27TH  2021

LOCALIZATION BUILDS 
CREDIBILITY
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MAY 27TH  2021

IT DRIVES BETTER SEARCH 
RESULTS

WHAT LOCALIZATION CAN BRING 
TO YOUR BUSINESS?
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MAY 27TH  2021

IT DRIVES BETTER 
SEARCH RESULTS

M E TA  T I T L E

M E TA  
D E S C R I PT I O N

M E TA  
D E S C R I PT I O N

M E TA  T I T L E
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MAY 27TH  2021

IT DRIVES BETTER 
SEARCH RESULTS

H E A D I N G 
TAG S
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MAY 27TH  2021

IT DRIVES BETTER 
SEARCH RESULTS
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MAY 27TH  2021

IT DRIVES BETTER 
SEARCH RESULTS
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MAY 27TH  2021

IT DRIVES BETTER 
SEARCH RESULTS
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MAY 27TH  2021

IT DRIVES BETTER 
SEARCH RESULTS

T I T L E

M E TA  D E S C R I PT I O N
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MAY 27TH  2021

WHAT LOCALIZATION CAN BRING 
TO YOUR BUSINESS?

IT BRINGS MORE SALES
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IT BRINGS MORE SALES
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THANK YOU



Website Optimization for Chinese Market

Ting Zhang 
Project Manager at QPSoftware

PART 2



QPSoftware
Your Digital Solutions Partner



/  59

WEBSITE LOCALIZATION & 
OPTIMIZATION FOR 
CHINESE MARKET
Aug 24th, 2021

39
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HOSTING & ICP 

UI/UX ADAPTATION 

TECHNICAL REQUIREMENTS

AGENDA

40QPSOFTWARE.NET

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net
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HOSTING & ICP
Why hosting in mainland China?

Better performance 

Minimize risk of being blocked

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

41QPSOFTWARE.NET

https://www.qpsoftware.net
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HOSTING & ICP

Alternatives 

Hong Kong 

Japan, Korea, Singapore 

Problems & Risks 

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

42QPSOFTWARE.NET

Hosting outside of Mainland China

https://www.qpsoftware.net
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HOSTING & ICP
Select a provider

Alibaba Cloud/Aliyun 

Tencent Cloud 

Sinnet 

AWS China, Azure China & others

43QPSOFTWARE.NET

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net
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HOSTING & ICP
Select available domain

SOURCE : 域名.信息 

44QPSOFTWARE.NET

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

.cn 

.com.cn 

And many more

http://%E5%9F%9F%E5%90%8D.%E4%BF%A1%E6%81%AF/?spm=5176.smartservice_service_robot-chat.0.0.58683cdaJBpfH5
https://www.qpsoftware.net
http://com.cn
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HOSTING & ICP
ICP Registration

45

沪ICP备xxxxxxx号-xx
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HOSTING & ICP
ICP Registration

ICP filling ICP commercial license EDI

When Before going live After ICP filing After ICP filing

Who needs it
Non-commercial Internet 
information services

Commercial Internet 
information services

C2C, O2O 
businesses

Who can apply individual and corporate applicants Companies (various options) Companies (marketplaces)

Example University - marketing content Retailer with e-commerce Social commerce platform

Processing time 30 days 60-90 days 60 working days
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UI/UX ADAPTATION

Less text, more media 

Simple & Elegant  

Easy navigation  

Mobile first

47QPSOFTWARE.NET

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net
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WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net


/  5949QPSOFTWARE.NET

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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Desktop Tablet Mobile

51QPSOFTWARE.NET

UI/UX ADAPTATION
Responsive Design

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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Mobile Tablet Desktop

52QPSOFTWARE.NET

UI/UX ADAPTATION
Mobile First 

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net
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99.2%99.3%99.1%
98.6%98.3%

97.5%

96.3%

Amount & Proportion of Mobile Internet Users in China

Jun. 2017 Dec. 2017 Jun. 2018 Dec. 2018 Jun. 2019 Mar. 2020 Jun. 2020

932,360,000896,900,000846,810,000816,980,000787,740,000752,650,000723,610,000

SOURCE : CNNIC
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UI/UX ADAPTATION
Mobile First 

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net
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TECHNICAL REQUIREMENTS 

Implement Chinese payment method 

Optimize Page Speed 

Replace blocked APIs

54QPSOFTWARE.NET

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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China 
Mobile 

Payment 
Market Share 

in 2020

Others
7%

WeChat Pay
38% Alipay

55%

SOURCES : CNNIC, CIW
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ALIPAY WECHAT PAY UNION PAY

GO ALL PAY YABAND

QPSOFTWARE.NET

TECHNICAL REQUIREMENTS 
Implement Chinese Payment Methods

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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Hosting in China  

Optimize assets: 

- Images, Fonts, Scripts, CSS & HTML 

Opt for a Content Delivery Network (CDN)

56QPSOFTWARE.NET

TECHNICAL REQUIREMENTS 
Optimize Page Speed

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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TECHNICAL REQUIREMENTS 
Replace Blocked APIs 

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET

https://www.qpsoftware.net
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Chromium Developer Tools

QPSOFTWARE.NET

TECHNICAL REQUIREMENTS 
Replace Blocked APIs 

WEBSITE LOCALIZATION & OPTIMIZATION FOR CHINESE MARKET
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CONCLUSION
Short list

Hosting & ICP 

UI/UX adaptation 

Technical Requirements  

Complex Topic which requires preparation 

and technical knowledge 

59QPSOFTWARE.NET
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Thank you! 

More stories and infos:

https://qpsoftware.net/
https://www.linkedin.com/company/qpsoftware-limited/
https://qpsoftware.net

