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Research Background

Partner

Since the end of 2019, the outbreak of the new 

coronavirus pneumonia has attracted national and 

widespread global attention. Ordering Party committees 

and governments at all levels have made all-out efforts 

to prevent and control the outbreak. It also puts forward 

new challenges and new requirements for corporates' 

emergency management. In order to have a deep 

understanding of corporates' response and solutions of 

the outbreak. Essential organized this questionnaire 

survey project. We are working with all the participants 

to fight the virus in a different way. We hope our report 

will be helpful to your corporates management in special 

period!



Corporates Background Information

Financial 

Services & Real 

Estate , 19.61%

Energy, Resources 

& Industrials, 

16.67%

Consumable 

Products, 

12.75%

Life Sciences & 

Health Care, 

12.75%

Technology, Media & 

Telecommunications, 

10.78%

Professional Services, 

7.84%

Education, 6.86%

Logistics, 2.94%

Others, 9.80%

Corporates in Industry

Non-Profit Organization, 

0.98%

State-owned Corporates 

& Central Corporates, 

2.94%

Joint Ventures, 7.84%

Private Corporates, 

33.33%
Foreign-invested 

Corporates, 54.90%

The Nature of the Firm

Number of valid samples: 102
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50-100 

people, 

9.80%

500-1000 people, 

12.75%

More than 5000 

people, 17.65%

Under 50 

people, 14.71%

2000-5000 

people, 

12.75%

100-500 people, 25.49%

1000-2000 

people, 6.86%

The Corporates Size
EHS Director, 

0.98% Chairman/CEO, 

6.86%

Other Management 

Leader, 23.53%

Benefits and Welfare 

Director, 29.41%

Human Resources 

Director, 39.22%

Participants' title

Number of valid samples: 102

Corporates Background Information
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1. What Are the Main Management Challenges for Your Corporate during 
the Outbreak?

34.3%

41.2%

45.1%

47.1%

53.9%

78.4%

Calculation of salary and holiday

Employee communication

Shortage of epidemic prevention goods

Policy of extending the holiday

Workplace protection mechanism

Employees cannot return to work on

time.

From the research, nearly 60% of private 

corporates have insufficient confidence in 

whether they can obtain sufficient epidemic 

prevention goods, compared with less than 

40% of foreign-invested corporates and joint 

ventures.

The biggest challenge the corporates are 

facing is employees cannot return to work on 

time. Corporates are unable to operate 

according to the established business plan 

and financial targets.
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2. What Is the Main Impact of the Outbreak on Your Corporate in 2020?

Source: 贝恩公司
A “High-Income” Person refers to a person who has disposable net assets of CNY10,000,000 or above.

Various measures taken to cope with the outbreak have already had an impact 

on corporates in different industries. The majority of participants think the 

corporate’s performance indicators will decline in 2020.

Besides performance indicators, 

participants from professional 

services corporates think customer 

service mode and business 

development mode will have 

significant change as a result of the 

outbreak.

Participants from Technology and IT 

think recruitment scheme will be 

affected.

100.0%

62.5%

62.5%

37.5%

25.0%

12.5%

Performance Indicators in 2020

Business Development Mode

Customer Servive Mode

Recruitment Scheme

Employee Mental Health

Employee Communcation
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26.5%

28.4%

32.4%

48.0%

54.9%

86.3%

Employee

Communcation

Employee Mental

Health

Recruitment Scheme

Customer Servive Mode

Business Development

Mode

Performance Indicators

in 2020

63.6%

63.6%

63.6%

54.5%

36.4%

36.4%

Recruitment Scheme

Business Development mode

Performance Indicators in 2020

Customer Service Mode

Employee Communication

Employee Mental Health



3. Corporates Delay of Work Resumption and Precaution at Workplace

2.9%

4.9%

13.7%

30.4%

62.7%

98.0%

Return to the office on Feb.10

Working at home from Feb.3 to

Feb.9

Local policy and actual situation of

the corporate

Employees in affected areas may

apply for additional no-paid leave

Besides national policy, employees

can apply for annual leave or

personal leave in advance

According to national policy or

local area policy

25.7%

40.6%

63.4%

77.2%

78.2%

78.2%

83.2%

Employee mental counseling

Put up posters in public areas for

epidemic control and health promotion

Home office and telecommuting

Survey of employee's travel route and

physical condition in holiday

Provision of protective goods

Temperature measurement for office

entry

Workplace protection

6.9%

15.7%

21.6%

61.8%

61.8%

77.5%

88.2%

Cotton Gloves

Duster Cloth

Disposable Exam Gloves/

Cotton Gloves

75% Alcohol Disinfectant

Forehead Thermometer

Wash-free Alcohol

Disinfectant

Masks
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4. Coping Strategy of Corporates Talent 

Must not , 

5%

Must be, 13%

May not, 21%

Have no idea, 

24%

May be, 38%

Most corporates hold a wait-and-see attitude 

towards the future talent strategy

Private 

Corporates, 

69%

State-owned 

Corporates & Central 

Corporates, 15%

Foreign-invested 

Corporates, 8%

Joint 

Ventures, 

8%

Private corporates are more efficient in 

responding to the outbreak
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5. Corporates Confidence

Within 3 

months, 

82%

4-6 

months, 

15%

For a 

longer 

time, 3%

Most corporates are optimistic 

about controlling the outbreak

With great 

confidence, 

2%

Have no 

idea, 6%
Very 

difficult, 

7%

Have 

confidence, 

21%

Have 

challenges, 

65%

Confidence in the completion of 

performance indicators in 2020

With great 

confidence, 

4%

Very 

difficult, 5%

Have no idea, 

8%

Have 

confidence, 

37%

Have 

challenge

s, 46%

Confidence in employment in 

2020
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Core findings
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Learn More about Corporate Response in the 

Outbreak

• Management response training

• Psychological counseling for employees in the outbreak

• Physical and mental health in isolation period

Contact us:
Shawn Ruan
shawn.ruan@ehnasia.com
Scan the QR code and add contacts for 
consulting

About Us

Essential provides high quality employee benefit solution for corporates, helping them reduce costs while improving employee health. Our services include 

insurance brokerage, health check-up, health management and benefit project design. Essential have 300+ medical institutions are covered in Asia, 200+ 

annually to serve corporate customers and service accumulated 1,000,000+ employees. For ten years, Essential has become a respected company in the field 

of employee health and benefit management. We will always create higher value for our clients through continuous innovation and service.

mailto:shawn.ruan@ehnasia.com


THANK YOU !
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